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Introducing the ABCs of small group leading
Big things happen in small groups.

We live on a beautiful planet in a stunning planet. But where did it all start? The answer is simple: in a small group of three, when the Triune God said, ‘Let us…’

There are 2 billion people who have some kind of allegiance to Christ. But where did this all start? The answer again is simple: a small group of twelve.

For most of us who are Christians, if we ask, ‘Where did our faith start?’ or ‘Where did the foundations of my faith get laid?’ the answer comes back: In a small group of relationships (whether formal or informal, whether friends or family or church). 

Big things happen in small groups. There is no doubt about it. We believe that in our church thousands of people in the decades to come will speak of the profound work of Christ that happened in their lives, as they involved themselves in small groups.

As a church we have never been more convinced that the bigger our church becomes the smaller it must become too. We believe with all our hearts: big things happen in small groups.

The glory of small group leading.

Everything rises and falls on leadership. The number one factor for the success of a small group is that it is led well. Good leadership is the basic ingredient to a group that is happening and healthy.

But even small group leaders need to be led well. In Friends First we see as one of our main roles to lead our small group leaders well. And this manual is one way we do it. 

Leaders need clear instructions from other leaders.

Many small group leaders fail because they do not know exactly what is asked and expected of them. 

1 Corinthians 14:8 speaks of this gift of clarity: ‘If the trumpet does not sound a clear call who will get ready for battle?’ Small group leadership is a call to battle, to battle for people’s lives. The fight is fierce. But failure is inevitable if the battle call is not clear. 

This manual is an attempt to clearly call you to battle with eight simple instructions, which we call the ABCs of small group leading.

Leaders need to constantly work on a few simple competencies.

Another reason small group leaders often fail is that the competencies required for the task are not clear to them. This will mean that they will gravitate to a few competencies that come naturally to them, but will neglect those competencies that are unnamed to them.

1 Corinthians 14:7 speaks of playing an instrument such as a harp or flute in such a way that many notes are played, and that each note is distinct from each other.  Think of that: music essentially is a few basic chords (A to G) that are slightly adapted, and are played distinctly from each other in such a way as to create a clear piece of music.

Small group leading is similar. There are eight basic competencies (which we call the ABCs) which need to be mastered, and ‘played’ at higher and higher levels. This manual is our attempt to clarify the competencies you need, and to invite you to develop to your full potential. 

So what are the ABCs of small group leading??

Here is what small group leading is all about in Friends First…

· A: Aim at love, love, love

· B: Build community

· C: Cultivate contribution

· D: Draw in new people

· E: Express Christ’s care

· F: Form leaders and multiply

· G: Grow stronger in team

· H: Hone your self-leadership

This whole manual explores these ABCs, one chapter at a time. 

As a small group leader you should:

· Make sure you understand each of the ABCs

· Make sure you keep on thinking about the ABCs

· Make sure you are practising each of the ABCs

· Make sure that you are continually getting more skilled at each of the ABCs

Small group leading is a privilege too important to be taken lightly. As under-shepherds of Christ, it’s a skill that requires great humility, training and ongoing attention. So let’s get going.

Thank you

Any block of cheese is made from the milk of many cows. 

Similarly, this manual has innumerable sources. 

The biggest source has been the accumulated learnings of over a hundred pioneering, persevering community and small group leaders in the last decade of Friends First. Mary Davidson deserves mention as the main contributor to our small group approach in the early days. 

Special credit must go to North Point Church in Atlanta, USA. In several places in this manual we have liberally ‘cut and paste’ from articles on their website, www.groupleaders.org. When we did this, many adaptations were made.

As you’re bound to discover, this manual isn’t just a block of cheese – but a pantry full of all kinds of insights and ideas to enrich your small group in the months and years to come. 

After all, God’s people deserve the best. 

We hope you enjoy feasting on this manual. (
