Friends First Small Group Leaders Manual 2007


How we train up small group leaders.

This is Friends First’s strategy for training new small group leaders …

We trust God, first and foremost, to call and develop leaders. All our efforts build upon God’s sovereign dealings in people’s lives. Having said that, here are our efforts as a leadership team:

1) We invite them to a special once-off Small Group Leaders Training. 

2) Current small group leaders raise them up (see the chapter, ‘Form new leaders and multiply’).

3) The small group leader takes them along to the Community Leadership Team times (see the chapter, ‘Grow stronger in team’).

4) We encourage them to get to big-picture leadership-training times (such as Core Leaders Forum, and RTTs and LTTs with NCMI) which stimulate kingdom leadership in people.

5) We invite them to one of many Special Leadership Training Courses that run for seven or eight weeks.

6) We make the ABCs of small group leadership available online and in manual form.

7) Then once they are leaders, their ongoing involvement in the Community Leadership Team and their relationship with the elder (or eldership couple) who oversee them, provides ongoing support and sharpening. 

The reason I have listed all this is so that you can see that ‘small group leadership training’ is just one part to our training of small group leaders.

How to run a Small Group Leaders Training

Once or twice a year we run a Small Group Leaders Training. It happens on a Friday night (from 7-9) and a Saturday morning (from 9-1). Six hours in all. One person needs to facilitate the whole training. 

The goals of this time are:

· To give people the big picture of small groups.

· To impart the heart behind each of the seven ABCs of small group leadership.

· To have fun and enable people to meet new people.

· To put on show some of our strongest small group leaders.

· To give them a copy of this manual, which includes all eight chapters and two appendixes listed.

· It is NOT one of our goals to give them all the information they will need. They have the manual for that, which they can read on their own, and in partnership with their Small Group Leader or The Community Leadership Team.

The outline of the training:
Friday Night: 7-9.

15 min: Let people get to know each other around tables.

10 min: Open the time with some worship

15 min: Session One: The Big Picture of leading small groups: A-G

10 min: Refreshment break

25 min: Session Two: Aim at love love love

25 min: Session Three:  Build community

Saturday Morning: 9-1

10 min: Open the time with some worship

25 min: Session Four: Cultivate contribution

25 min: Session Five: Draw in new people

20 min: Refreshment break

25 min: Session Six: Express Christ’s care

25 min: Session Seven: Form leaders and multiply

20 min: Refreshment break 

25 min: Session Eight: Grow stronger in team

25 min: Session Nine: Hone your self-leadership

For Session One, do the following

1) Get someone who is good at painting big pictures, someone who is passionate about small groups to do this.

2) Give them this brief:

· Around tables let people discuss what they understand the essential functions of a good small group leader to be. Each table must choose their top three answers and share with the rest of the group. 

· Introduce yourself, and why you are so passionate about small groups. 

· Introduce why we need to distil functions down to their essence in order to be effective. Then explain that the manual distils small group leading down to its essence. Use the section, ‘Introducing the ABCs’ as a source for this.

· Then go through each of the eight ABCs spending one minute on each explaining what we mean by this. Alternatively, don’t tell them what the ABCs and build a suspense the whole way through as people only find out what the next letter, A to G is as they get to that session.

For Sessions Two to Nine, do the following

1) Choose someone who really has excelled in this aspect of small group leading in both passion and effectiveness. 

2) Give each person this brief:

· We want these people to feel like they know you a little. So be vulnerable and real.

· We want these people to catch God’s heart, and your heart, for this aspect of small group leading. You don’t need to give them all the information in the manual, but you do need to make an impression on them, where they begin to deeply value this aspect of small group leadership.

· We want you to structure your 25 minutes as follows:

· 5 min: In groups / pairs get us to discuss one question that introduces the subject, or look up one or two verses to briefly discuss. Needs to be interactive and launch the theme.

· 7 min: Share your story of how this became something very important to you. Tell a story or two that helps people get to know you, and your passion for this aspect of leading small groups. Let people catch your heart and God’s heart for this particular aspect of small group leading. 

· 7 min: Share ‘three or less main things to remember / do’ related to this. Read through the manual (which is filled with lots of important things to remember and do, and pick out the three or less most important ones (in your opinion). Urge them to read the chapter in the manual for more. 

· 5 min: Field any questions or give them something to discuss in their groups / pairs or lead them in some reflective exercise.
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