DNA Session Two – PART OF THE TEAM, part 1.

Note to those elders (eldership couples) taking the session: The goals of this time are: 1) To let them get to know you better, after all we cannot expect them to entrust their lives to our leadership and care if we haven’t let them get to know us in some way. 2) To let them catch the heart of this church, so be sure not to overload them with information without letting them catch our passion. 3) To make it clear what we are calling them to, if they want to become part of the family and team. 4) To keep energy levels in the room high with periodic interactive or solo-reflective exercises throughout the time. Also feel free to cover some material that you deem less important rapidly, and slow down on that material that you deem more important. 

After a snack, or some get-to-know you activity, tell them about yourself as an elder or eldership couple. Share with them how you met, how you become part of this church, what you do in your spare time.  
INTRODUCTION

There is so much we’d love to touch on in these sessions …

· Yes, we’re growing to love the Bible more and more. We’re a church that preaches it. And studies it! And loves it! And is learning to live by it!

· Yes, we’re a church that is growing in our whole-hearted worship of and affectionate love toward Jesus. And we’re learning to worship through our lips on Sundays and through our lives during the week, after all, all of life is spiritual, and all of life is meant to be worship. 

· Yes, we’re a church that is growing more and more dependent on the Spirit – his presence and power – throughout the week, and when we’re gathered. We refuse to settle for a tame, powerless faith when Christ promises us great power!

But because of limited time we’re going to focus on, in the rest of DNA, on something very specific: the MISSION and VISION of the church. Our hope is that as we do, your heart will start to beat alongside ours and alongside God’s as we all share the same passion for what this church can become, must become, will become.  And not only that, our hope is that you’ll get on board and start playing your part in the unfolding adventure.

So what are we becoming?

THE CHURCH WE’RE BECOMING

We’re becoming a church that exists for the benefit of the city.

We’re becoming a church indispensable in this city, and indispensable in the world. In other words, if we were to suddenly stop existing we’d leave a big hole in the heart and life of this city, and we’d leave holes in the hearts and lives of thousands upon thousands of people. Said yet another way, Christ has called us to be a church that exists for the benefit of this city, a church that is able to bless this city and shape this city in the deepest and most positive ways. 

When a person joins a church normally they think, ‘How can this church benefit me?’ And of course that’s a valid question. But our hope is that, as soon as possible, you will transition your thinking to, ‘How can I partner with this church in benefiting the entire city, and beyond?’ 

We’re becoming a church that is sent by Jesus into this city and beyond.  

Jesus twenty-nine times in the Gospel of John described himself as one ‘sent by God’. Then once he was resurrected from the dead said to his disciples (in 20:21), ‘As the Father has sent me so I am sending you.’ 

The Greek word ‘sent’ is ‘apostolos’ from which we get the words ‘apostle’ and ‘apostolic’. The Latin translation is ‘missio’ from where we get the words ‘missional’, ‘mission’, ‘missionary’. The point is this: every Christ and every church needs to see itself as being sent by God.

Friends First is a church sent by God into the city of Cape Town and beyond. We’re not a church that is fleeing the city and gathering in lovely holy huddles to get away from the craziness of it all. No, we’re moving outward into the city. We’re moving towards its people, towards its culture. We’re on a mission.

We’re becoming a church that is sent to bless this city and beyond.

But what are we sent to do or be? The answer is this: we’re sent to bless this city, bless its people, and bless those beyond. 

One of the great theologies of the Bible that has shaped our self-understanding as a church is the covenant God made with Abraham. In this covenant, God told Abraham that he had chosen him to be blessed and to bless the whole world. What did Abraham do to deserve this honour? Nothing. God just chose him.

Abraham is the father of the Jews. That’s why it was always God’s plan for the people of God to be blessed and to be a blessing to the whole world. But of course God’s plan to have a truly blessed people who had the heart to be a blessing was only fulfilled in the coming of Jesus. Amazingly, we’re told in Galatians 3 that is now every Christian and every church that is the co-recipient of God’s promise to Abraham. His words over us as a church are therefore simple: ‘Be blessed. Be a blessing.’ 

Sadly, as Christians we so often only hears the first part: be blessed. But Christ is calling us to be the kind of church that hears the second part too: be a blessing. That’s what we intend to do. We intend to bless the people of the city. We exist for their benefit. We seek their highest good. We’re giving everything to fulfil Christ’s dream for us as a church: a church that blesses the city, a church that would leave a huge hole in its heart and life if it were no longer here. 

We’re becoming a church that seeks to BLESS this city and beyond IN FIVE WAYS… 

This might all sound wonderful in theory, but – you may be asking – how do we intend to bless the city? Thank God, he has clearly shown us in his word exactly what it means to bless the city. We’ve summarized it in the form of an acronym…

Build up the body

Live for the lost

Extend to the ends

Serve those who suffer

Salt and light all of life and society

This week we’ll look at the first two. Next week we’ll look at the next three…

1) BUILD UP THE BODY

Last week we explored how the church is a family. Let’s now ponder another major metaphor for the church: a body, with each person in the church being a vital part of the body.

Ephesians 4:16 says, ‘From Christ the head, the whole body, joined and held together by every supporting ligament, grows and builds itself up in love, as each part does its part.’ This verse tells us that:

· We’re a team. That’s essentially what a body is: a team of individual parts functioning together. 

· We’re a team with a larger purpose. Christ the head sets the greater purpose of the church (which we’ve seen is to bless the world).

· We’re joined and held together through our relationships.

· We each have a very specific contribution to make. Each part is to do its part.

· The success of the whole church hinges on the role of the individual Christians. If everyone of us makes the contributions we’re meant to make, the whole church will grow and build itself up in love. However, and this is something we all have to hear: if just one of us fails to make the contribution we’re meant to make, the whole body suffers. 

By the way, being a contributor or a servant is at the heart of following Christ. In Mark 10:43-45 Jesus says that whoever wants to be great must be the least of all. And that even Jesus did not come to be served but to serve and give his life as a ransom for many.
Did you know that once you start to serve in the ways that Christ wants you will discover real joy? Jesus himself said, ‘The path to joy does not come mainly through receiving blessing, but mainly from giving to others.’

So, I hope you’re thinking, ‘Okay, I’m convinced. I need to do what I can to help Friends First become all it can become. This is God’s will and indirectly it’s for the good of the city. After all, how can a limping church really change a city? And besides, a bit more joy in my life would be welcomed.’  

So what part can you play? There are two answers…

1) Serve in all the obvious ways.

· Open your home to people, regularly inviting people over for meals. 

· Always be on the lookout for visitors and new people, and do what you can to make them feel welcome and included and connected in.

· Give generously and consistently to underwrite the forward movement of the church and its ministry into the city and world.

· Become someone your small group leader can really rely on to be there, to serve, to help, to support.

· When your small group is on duty at a Sunday gathering, serve diligently and cheerfully.

· Be ready to host travelling visitors from churches around the world in your home.

· Come to Sunday gatherings on time, full of faith and expectancy. 

· Come to prayer meetings before Sunday gatherings and to the midweek one.

· Join in the annual days of fasting and prayer where you, alongside the rest, call on God for his blessing and power on our church and its mission.

2) Get involved in at least one of the many ministries within the church. 

There are many avenues of involvement from the church to the city (which we will speak about later), but then there are avenues of involvement that benefit the church itself. Here are some of them…

· Becoming a small group intern – speak to your small group leader

· Kids ministry – Pam and Dave Berry

· High School ministry – Roger Heynes and Lauren van Jaarsveld

· Worship band – Mandy Edwards

· Sound and multimedia team – Richard Edwards

· Communications team – Steve Binos

· Event organization team – Louise Gibbon

· Fuel team – Ryan Termorshuizen

· Coffee shop team – Neleka

· Parking team – Mike

· Drama and arts team - ?

We encourage you to get hold of the respective people and say, ‘Hi. I’m just looking. Can I come along one day and see what you guys do. I’m thinking of getting involved.’ 

Just imagine…

There are two ways to view this church. 

The one is to see it as a bus in which the elders are the drivers and everyone else is a passenger just observing and enjoying the journey. 

The other way is to see this church as a fleet of cyclists. Although the eldership team lead the pack, everyone pedals like crazy, everyone working, everyone benefiting from the slip-stream of others, and everyone creating slip-stream for others.

Which is your vision of this church, and your role in it? Are you a passenger on a bus? Or a participant in a cycling fleet? Oh, we hope you see yourself as the cyclist! Because this church will simply never become what it is meant to become unless everyone is ready to ‘build up the body’ by 1) serving in all the obvious ways and 2) getting involved with at least one of the many ministries in this church! 

Interactive exercise: In groups of three or four briefly share ways that this talk of building up the body challenged you or inspired you.

Homework exercise: spend a half hour or so doing an internet-based spiritual gifts questionnaire found at www.churchgrowth.org/teamministry. 

2) LIVE FOR THE LOST

Blessed to lead others to blessing

Remember God’s promise and plan for Abraham, and for us: ‘I want to bless you. And I want to bless others through you.’ 

A fair question to ask is, ‘What does it mean to be blessed by God?’ And the New Testament answers the question. For example, listen to these two verses … 

· ‘Praise be to the God and father of our Lord Jesus Christ who has blessed you with every spiritual blessing.’ (Ephesians 1:3)

· ‘The first thing God did after raising Jesus from the dead was that he sent him to you to bless you by turning each of you from your wicked ways.’ (Acts 3:26). 

The point is clear: the highest blessing any person can experience is salvation. That’s what these verses speak of. What is salvation? It is forgiveness for our sins. It is eternal life. It is being adopted into God’s family. It’s receiving the gift of new life through the indwelling of the Spirit. It all comes through Christ. And Christ gives this all to us though we don’t deserve it, the moment we trust in Christ as our Lord and Saviour. Wow! 

The very best thing God could ever give me is not lots of money, a happy life on this earth where all my dreams come true, being cured of a physical disease or any of that. As good as these gifts may appear, they are all short-lived blessings. Salvation on the other hand is forever! 

Once you’ve been blessed with salvation, then you’re ready to start leading others to the same blessing. In this sense evangelism, as we sometimes call it, is one beggar telling another beggar where he found the bread. 

Living for the lost

Jesus once spoke of people being lost without him. And he defined his life’s mission like this, ‘I have come to seek and save the lost’ (Luke 19:10). 

That’s why we speak about ‘living for the lost’ as a church. That’s why we exist as a church – we want to see people who haven’t yet trusted in Christ, to do so – and to receive salvation.  

So, if you see this church as your home, we take it to mean that you want to join us in our mission of living for the lost. This is our great goal and our great joy: to see people finding, or being found by, Christ’s grace! 

Practically speaking, how can you join us in living for the lost? In three ways…

1) Live for the lost through friendship.
Jesus surprised the religious community by the way he regularly socialized with non-religious people. He had an amazing way of, through his friendships with them, positively influencing them without them negatively influencing him. 

In our church we encourage our members to regularly spend time with and build relationships with non-Christian friends, family and colleagues. Something is wrong when Christians no long have the time or the desire or the ability to build relationships with non-Christian people. After all, this is what Jesus did! 

There are two questions we as Jesus’ followers should keep in our minds for the rest of our lives 1) Who are the non-Christian people that you have a relationship with? 2) And when next can you invite them to a day out, or to a coffee or a meal or something? 

Another important thing to do is to introduce our non-Christian friends and family to our Christian friends and family. There are two reasons for this: 1) Jesus said that it would be as people see the reality of spiritual community it would really get them thinking (see John 13:34,35). 2) The more positive encounters a person has with Christians the more curious they will become (of course, its important to alert your Christian friends to the fact that this person is not a Christian so they should keep that in mind). 

One more thing under this point: we should regularly bring their family and friends before God in prayer, asking him to draw them towards himself.

2) Live for the lost through conversation.
It is possible to be close to people, and even pray for them and yet never have a spiritual conversation with them. But this is not ideal.

In this church we’re learning to initiate and take up opportunities to have non-threatening spiritual conversations with people. 

Here is how to live for the lost through conversations:

· Ask lots of questions. Questions like: ‘Do you have any spiritual beliefs?’ and ‘What made you believe that?’ Listen with sincere curiosity as people answer the question. You will find that if you ask people questions about their faith that sooner or later, most people will ask you what you believe and why you believe it. By showing sincere interest in them, they often begin to show interest in you. 

· Be able to explain what you believe in a sentence or two. If you don’t have sentences yet here are some ones that you might want to use:
· The Bible says … but we need to trust in Jesus.

· The Bible says that God wants to forgive our sins but we need to trust in Jesus. I’ve experienced it.

· The Bible says that God wants to give us a new spiritual power and life but we need to trust in Jesus.  I’ve experienced it. 

· The Bible says that God wants us to live with him forever in heaven but we need to trust in Jesus. I’ve experienced it.

· The Bible says that God wants to adopt us into his family but we need to trust in Jesus. I’ve experienced it. 

· Other one-liners…

· I used to think Christianity is a religion, but now I realize its simply a relationship with Christ.

· I used to think it is good people that get to God, but now I realize it’s forgiven people that get to God.

· Be ready to tell them your experiences of Christ. In Mark 5:19 Christ gives a man who he has just set free this instruction: ‘Go and tell people how much God has done for you and how he has had mercy on you.’ That instruction still stands. There is something so powerful about real-life experiences. One more thing: don’t only tell your experiences, but also the experiences of other Christians you know in Friends First. Here are some examples. You could tell them of how:
· you experienced Christ’s forgiving you, or 
· he gave you a new spiritual power and life, or 
· you have overcome your fear of death because you’re so certain that Jesus will take you to be with him when you die, or 
· wonderful it is being loved by God as your Father since you’ve been adopted into his family.
· he answered some prayers and provided for you when you were at the end of your tether.
· much the Bible has helped you to understand things or to live life better.
· he healed someone in the church.
· wonderful it was to be in God’s presence on Sunday morning.
· he comforted you when you were in great pain.
· Christ set you free from addiction, or depression or whatever. 

· Don’t worry about tough questions. When someone asks you a touch question that you don’t know the answer to, don’t spin out. Say to them, ‘Wow, that’s a good question. Can I give that some thought.’ Then go onto the Friends First website and click on ‘Tough Qs’ (which has answers to the most commonly asked questions) and either get back to them with an answer or send them the link or a downloaded document that answers the question.  And never ever get into an argument – stay calm. 

3) Live for the lost through invitation. 

Imagine Andrew never invited his brother to come meet his new friend Jesus? We would have no Peter, the apostle. Imagine Albert McMacin never invited his rebellious friend to the meeting where he became a Christian? We’d have no Billy Graham. What’s the point: inviting people to the right Christian meetings has always been a powerful way to reach people to Jesus. 

One of our major strategies as Friends First is to create lots of opportunities for everyone in Friends First to invite their non-churched, usually non-Christian people to. There are two major opportunities we provide:

· 1) Every Sunday, both morning and evening. The way we see Sundays is that they’re all about 1) glorifying God 2) tightening the family 3) edifying Christians and 4) reaching our non-Christian guests. Notice number 4: we seek to reach non-Christian guests. How do we do this?

· 1) We all do our best to make them feel welcome. This means that all of us need to be on the constant alert for new people that we can warmly, but not overbearingly, welcome and introduce to other people.

· 2) We worship Christ in front of them. Although this can be really unnerving for some non-Christians, it is our hope that they think to themselves, ‘Wow, these people really believe this stuff. Wow, I think I can sense something spiritual happening here. Wow, I can connect to this music, even if I’m not so sure about the words.’ 

· 3) In the message we preach the Gospel and engage them where they’re at. You will notice that most messages have parts that specifically address visitors, seekers and non-Christians. 
· 4) We give them opportunities to respond to Christ. Sometimes we respectfully ask if there is anyone who is ready to trust in Christ for the first time. We also make Ignite booklet, a 31 
· 5) When you invite someone you shouldn’t always expect them to respond to Christ the first time, so you need to do two things: 1) ask them how they experienced it (this may lead to great conversation) and 2) invite them again, and again, and again. 
· 2) Over and above every Sunday, we also run God Sessions, which is a five-week journey of spiritual exploration for non-Christians or almost-Christians.
But what happens once a person responds to Christ? This is not the end of their spiritual journey, in fact it’s just the beginning! So here’s what we recommend: 

· Take them under your wings! If you invited them and they responded don’t abandon them. Pray for them. Encourage them. 

· Introduce them to more Christian relationships. Think of specific people you think they will get on with in the church. Invite them to your home group. 

· Give them an Ignite booklet, journey into the Bible for new believers and not-yet believers, available on Sundays. 

· Make sure they sign up for the next START course, which is specifically for new believers.
But what if they don’t respond to Christ? It is our experience that some people respond to Christ after a few minutes, some a few hours or days, some a few weeks, but most people seem to respond to Christ only after a few months or years. So we are careful not to give up on anyone! Besides, even if they never respond to Christ, we at least get to experience a great friendship with them, and our lives are enriched for it! 

Interactive exercise: In groups of three or four briefly share ways that this talk of living for the lost challenged you or inspired you.

Just imagine… 

Imagine if everyone in Friends First actually did this: actually lived for the lost. Imagine if all of us:

· constantly built and nurtured relationships with non-Christian people.

· regularly initiated non-threatening spiritual conversations with these people.

· from time to time invited these people to either a Sunday gathering or to God Sessions. 

Do you know what would happen? Our church would double in a year with brand new Christians. (If you think about it, it is not far-fetched to think that living a lifestyle of friendship, conversation and invitation would enable  us each to reach at least one person a year). Imagine the joy! Imagine the joy Christ would experience because more people trust him. Imagine the joy we’d experience because people we love deeply have experienced Christ’s amazing grace. Imagine the joy they’d experience, because there is nothing as wonderful as Christ’s salvation!  

TO SUM UP

God has sent us to BLESS the city and beyond. The first two ways God has called us to bless this city and beyond as a church is 1) Build up the body (ie regularly make whatever contributions are needed to make this a strong, vibrant community) and 2) Live for the lost (do whatever it takes to reach out to lost people). Next session, we’ll look at three more ways that we can BLESS this city and beyond.
