Coffee-time questions with your DNA people…

The two major goals of your time with them:

1) Build the relationship with them. After all, we can’t expect these people to entrust themselves to shepherds they have not got some connection with. So do all you can to set a warm, relaxed tone – not a scary, interview-like atmosphere!

2) Edge them towards a grace-based commitment to be part of the family and part of the team. After all, that’s what the whole DNA course has been calling them to. If they’re ready to, then at the end of the time welcome them into the family and team, give them ‘the right hand of fellowship’ and say you’re now a fully fledge part of Common Ground church. 

These questions flow out of the DNA material. Note that session 1 was ‘part of the family’ and sessions 2 and 3 were ‘part of the team’. 

By calling them to be ‘part of the team’ we mean that they join the church’s mission to BLESS this city and beyond through: 

· Building up the body (ie doing all you can, and perhaps even finding your niche, in making this church stronger).

· Living for the lost (ie building friendships with unchurched people, having spiritual conversations with them, and inviting them to things like Sunday meetings and God Sessions)

· Extending to the end (ie going on trips, praying for other nations etc)

· Serving those who suffer (ie involvement in SIM)

· Salting and lighting life and society (ie integrating your work into your faith)

A. Foundational questions

1) Tell us a little about yourself. 

2) So what brought you to Christ? 

3) And what or who brought you to this church? 

4) If you’re moving from another church, have you processed it healthily with them?

5) Who are the people that you’ve built friendship with?

6) (If married:) Tell us about your marriage? 

7) Do you have any questions or concerns?

B. Questions that move people toward commitment

8) Small group: Are you part of a small group yet? If so, do you feel it’s the right one for you? If not, are you willing to get involved in one?

9) Baptism: Have you been baptized yet? (Not infant baptism, but believers baptism - if you feel your infant baptism is sufficient have you read our document?) If not, on what day can we baptize you?

10) Submission to biblical leadership: Are you willing to entrust your life to the spiritual care and leadership of a small group leader and an eldership team?

11) Giving: Are you willing to give a regular portion of your income to underwrite the forward movement of the church’s mission in this city?

12) Serving: We encourage our people to ‘build up the body’ through serving in all the obvious ways (eg hospitality to visitors, prayer, general helpfulness), and if possible to also find a ministry niche. Are you willing to do this? What contributions do you hope to make? Can I recommend who to speak to about that? What are your spiritual gifts? (If they don’t know, suggest they do the recommended internet survey of their gifts in www.churchgrowth.org/teamministry)?

13) Evangelism: We are a church learning to ‘live for the lost’ through friendship, conversation and invitation. Are you willing to do this? Are there non-church going people you’d like to invite?

14) The three other dimensions of our mission: We are also a church that seeks to ‘extend to the ends’, ‘serve those who suffer’ and ‘salt and light all of life and society’. Do any of these three dimensions of our mission stir something in you? 

C. Final question (depending on whether they’re ready based on their answers to previous questions)

15) So now that you understand what we’re about, are you willing to make a commitment, with the help of God’s grace of course, to be part of the family, and part of the team?

(If they are ready to do this, then right there and then welcome them into the family and team, saying, ‘Consider yourself part of the family and part of the team’).

